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1. Introduction 
 

The following course was created in the scope of Intellectual output 3, in order to teach participants 
the fundamentals of social entrepreneurship. It was replicated in the Fresh Thinking Lab platform, in 
English, as well as the Moodle of the Federal University of Santa Catarina, in Portuguese, and also in 
French.  

The index is as follows: 

 

 

Figure 1 – Index of the social entrepreneurship course, as seen in the Fresh Thinking Labs platform. 

 

2. Module 1 – About the Course 
 

The course aims to strengthen social entrepreneurship skills using eight modules. It is required to fol-
low the course using all static and interactive materials (videos, questionnaires, case studies and extra 
materials).  

Each module can last 10 hours, 3 hours for assignments and 1-hour synchronous class with mentors 
explaining the module's structure and related activities.  

Learners will benefit from 2 mentors for every 15 participants.  

At the end of the course, a pitch presentation using virtual methodologies is required to stress and 
apply all the skills developed and achieved during the course. 
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3. Module 2 – Becoming a Social Enterpreneur 
 

 

Figure 2 – Module 2 presentation sheet, as seen in the Fresh Thinking Labs platform.  

 

Figure 3 – Module 2 information regarding “What is social entrepreneurship”. 
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Figure 4 – Ted Talk video regarding the question of “What is social Entrepreneurship”. 

 

 

Figure 5 – Information regarding Skills for social entrepreneurs. 
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Figure 6 - Information regarding Skills for social entrepreneurs. 

 

 

Figure 7 - Information regarding Skills for social entrepreneurs. 
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Figure 8 - Information regarding Skills for social entrepreneurs. 

 

 

Figure 9 - Information regarding Skills for social entrepreneurs and self-assessment questionnaire. 
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Figure 10 – Ted talk regarding the question “The Psychology of time” 

 

Figure 11 – Video with examples of social entrepreneurs. 
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Figure 12 - Video with examples of social entrepreneurs. 

 

Figure 13 - Video with examples of social entrepreneurs. 
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Figure 14 - Video with examples of social entrepreneurs. 
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4. Module 3 – Ideas Generation 
 

 

Figure 15 – Module 3 presentation slide, as presented in the Fresh Thinking Labs platform. 

 

Figure 16 – Information about how to generate new ideas for social entrepreneurship. 
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Figure 17 - Information about how to generate new ideas for social entrepreneurship. 

 

 

Figure 18 - Information about how to generate new ideas for social entrepreneurship and quiz. 
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5. Module 4 – Managing a social business 
 

 

Figure 20 - Module 4 presentation slide, as presented in the Fresh Thinking Labs platform. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 19 – Information about social entrepreneurship and profit. 
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Figure 21 – Information about financial management principles. 

 

Figure 22 - Information about financial management principles. 
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Figure 23 - Information about financial management principles. 

 

Figure 24 - Information about financial management principles and quiz. 
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Figure 25 – Information about a communication plan. 

 

 

Figure 26 – Information about integrated communication marketing. 
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Figure 27 – Video about how to create a communication plan. 

 

 

Figure 28 – Information about how to apply a SWOT analysis. 
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Figure 29 - Information about how to apply a SWOT analysis. 

 

Figure 30 – Video on how to apply a SWOT analysis. 
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6. Module 5 - Business plan for social business 
 

 

Figure 31 - Module 5 presentation slide, as presented in the Fresh Thinking Labs platform. 

 

Figure 32 – Information about how to create a business plan for a social business. 
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Figure 33 – Social business plan model canvas. 

 

Figure 34 – Information about a Social business plan model canvas. 
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Figure 35 - Information about a Social business plan model canvas. 

 

Figure 36 - Information about a Social business plan model canvas. 
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Figure 37 - Information about a social lean canvas for a social business plan. 

 

Figure 38 – Video explaining how to fill in a lean business model canvas. 
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7. Module 6 – Social Impact 
 

 

Figure 39 - Module 6 presentation slide, as presented in the Fresh Thinking Labs platform. 

 

Figure 40 – Information about Social Impact. 



25 
 

 

Figure 41 - Information about Social Impact. 

 

Figure 42 - Information about Social Impact Assessment. 
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Figure 43 - Information about Social Impact. 

 

Figure 44 - Information about Social Impact Assessment 
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Figure 45 – Social Impact Assessment. 

 

Figure 46 – Information about social impact assessment. 
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Figure 47 - Information about social impact assessment. 

 

Figure 48 - Information about social impact assessment. 
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Figure 49 - Social Impact Assessment. 

 

8. Module 7 – Pitch the social business ideas 
 

 

Figure 50 - Module 7 presentation slide, as presented in the Fresh Thinking Labs platform. 
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Figure 51 – Information about what is a pitch. 
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Figure 52 – Information about the goals of a pitch. 

 

Figure 53 – Pitch learning activity for course participants. 
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9. Module 8 – Wrap-up and certification 
 

 

Figure 54 - Module 8 presentation slide, as presented in the Fresh Thinking Labs platform. 

This course aimed to strengthen social entrepreneurship skills, going from the basis to become a social 
entrepreneur, understanding concepts and definitions, how to communicate, which skills are needed, 
and to understand design-thinking applied to social needs.  

Afterwards, the course focused on genera�ng ideas, and understanding the differences between di-
vergent, convergent and system thinking, and how to apply techniques to develop social and creative 
ideas.  

The third module focused on how to manage a social business, understanding financial statements and 
tools, as well as how to use web-design tools, create a business strategy, and conduct a SWOT analysis.  

Next, it was taught how to write a business plan, how to comprehend the differences between a tra-
ditional and a social business model, and the essence of a model canvas and a social lean canvas.  

Module 5 was focused on social impact, its parameters, how it can be measured, indicators and impli-
cations, and why it's necessary to measure such impact.  

Finally, the last activity of the course consisted in creating a pitch video, so that students could be able 
to share their ideas for a social business.  
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Figure 55 – Final summary of the course scheme. 

 

 

Figure 56 – Example of a final participant certificate, in this case, the winner of the best Portuguese pitch. 
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10. Annex: Course in portuguese 
 

The course developed for the Fresh Thinking Platform was adapted to the Moodle of the Federal Uni-
versity of Santa Catarina, in Brazil, who is an associate partner of the inspire project. The course was 
translated into Portuguese, so that it would be more accessible to students from the university. 

 

Figure 57  - Social entrepreneurship Inspire course in the Federal University of Santa Catarina Moodle, with a video explaining 
the project and the objectives of the course to the students. 

 

Figure 58 – Adaptation of the Social entrepreneurship Inspire course in the Federal University of Santa Catarina Moodle, 
with a video explaining how to navigate the course, in order to raise accessibility for older students. 
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Figure 59 – Organization of the Social entrepreneurship Inspire course in the Federal University of Santa Catarina Moodle, 
with all modules. 
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